FSGW Board Meeting Minutes                      Tuesday, November 1, 2011                                           Draft
Attendees:  President Mary Cliff,  Treasurer Jerry Stein, Secretary Cat Tucker, Program & Events Chair  Betsy Platt,  VP Bill Mayhew, Publicity Chair Katie Blaisdell, Membership Chair Stephanie Kaufman, At-Large Sue McIver Newsletter/Publications Chair Roxanne Watts,  At-Large Michael Barraclough, At-Large RosieLee Salinas, Guest: Leslie Barkley, our accountant
Absent:   Dance Chair Penelope Weinberger
Mary called our meeting to order at 8:15 pm when we were all gathered.  
Minutes for September were presented.  Motion was made by RosieLee to accept as amended, seconded by Katie.   Motion passed.
Treasurer’s Report:  
Leslie is here to let us know that she will gladly give us any financial information that we might want to know. She encouraged us to e-mail her any time.   If we feel that we don’t receive the financial info in a manner that is helpful then let her know what we need to know.  Betsy reported that she has been keeping a settlement report for each event and will send Leslie those sheets after each event. Our records are as good as the info that Leslie gets.  Leslie will never complain about getting “too” much info. We should e-mail her with details about deposits, etc.  Budget – need a usable budget printout
Membership Report:  
1,962 members 1,052 family 720 individuals.  About the same as last month. Related to the part-time position, have interviewed 3 people.  2 more interviews remaining.  Then will be ready to make an offer.  None of candidates seem to have a laser printer in their homes.  Betsy says she and Jamie have one they might be able to donate for the new person to use.
Dance Report: 
No dance report; Penelope was absent. Michael:  talking to Donna, what he understood about the price increases was different than what Mary had said. What they think they are doing is: whatever we charge, we will pay the regular % plus  a 25 cent charge to the dance sponsor.  They want to tax the tax.  They want the % plus a quarter.  Leslie says that there is an ancient account that was originally set up to make contributions to Glen Echo Park.  Could draw from this to make up the 25 cent “tax” to Glen Echo.  Need to get Penelope’s buy-in first.  
ACTION (LESLIE): Talk to Penelope and then have her talk to Donna about making a donation.

Newsletter Report: 
We are looking to tweak the logo we now have.  Sometimes it gets distorted.  Idea is to have an iconic symbol that we can use in our corporate branding.  Roxanne showed us a couple of different kinds.  Cost would be $400.  Owe Ruthie $300 at this point.   Motion to buy the logo was made by Katie, 2nd by Betsy. Further discussion was held.  All approved the motion to buy the logo. 
Publicity Report:

Have gotten good feedback on the text Katie’s sent out for the postcard for the publicity auction.  Betsy asked if she could send her the media list.  Katie has a list from the Birchmere.  Sue asked if Roxanne is sending e-newsletter to the Media list on the network.   Stephanie says she doesn’t know how to access that list on the website.
Have we put an ad in the Revels program?  Yes, they gave us a half page. And we’ve added their info into our newsletter.

Betsy has two boxes of newsletters in her car.  Mary asked if that includes those that go to the Spanish Ballroom.  Marty got some at Crowfoot concert to take to a concert.  Mary needs some to go to the Artisphere.

We’ve put ads in the newsletter for newsletter delivery people.

Mary visited the FSGW facebook page…..nothing new on it.  Old Group is no longer active.  Katie uses the FSGW “page”.  She creates events on the page as we have them.  Also uses Twitter.

David Eisner approached Stephanie about posting things on his HMT wall in his store where we could put newsletters, sell tickets……a physical place where we could exist.  It would help him bring people into his store to pick up newsletters and who would visit his store.

Katie has all we need for Nowell Sing We Clear and Rabettica concerts and will post that info on our Facebook page.
Program/Events Report: 
Tony Barrand Program went very well.  77 attendees at the Revels.  Crowfoot concert had 80 attendees.  Not many non-members.   Next program:  Rabbeticca program November 19th.  8 pm.  Venue has changed to Glen Echo town hall from the church.  Won’t likely deal with the church again for events.  
Now have a venue for another special event Dec 4th Ukranian women’s voices.  Collected from the Chernobyl region.  Funded to commemorate the 25th anniversary of Chernobyl.  Expecting a lot of non-members for this.
January 28th at WES for Wiggins
March 17th Warner Family Collection

Old Business:
Website Upgrade Report: 
Since the last meeting Michael has been busy acquiring and reading documents as well as starting to plan the project.

He has a number of immediate activities but those that involve meeting with or talking to others have had to wait until he could meet with Dennis Cook.  This was achieved yesterday when Mary Cliff and Michael had a most useful discussion with Dennis.  Michael can now move forward with other activities which include conversations with Sandy Aubin, April Blum, Will Strang, Lynn Baumeister and Jackie Hoglund.  He will also be writing to board members setting out what my immediate requirements are of the Board.

Michael’s draft project plan has the following elements and timeline:

1. Sort out the legalities around ownership of FSGW data and code, currently held on a server owned by PAIR Networks under a contract held by CEIMD.  This is independent of all other activities, work has started, and should be completed by the end of 2012.  This could cost up to $1500pa as currently CEIMD effectively donates $1500pa to FSGW by not charging FSGW for charges received from PAIR Networks. 

2. Requirements gathering, which has started.  This is pertinent to steps 7, 8 & 9.  Steps 3, 4, 5 & 6 can take place before this step is completed.  Michael would expect to see one collective "brainstorming" session together with facilitated 1-on-1 meetings with each Board Member.  There could also be some activities with FSGW members (and possibly non-members) and I will bring forward proposals for all of these activities.  A key reason why we have failed to make progress so far is the lack of detailed requirements.  Without them, nothing will change!  In general we need to develop: 

A. high level requirements (good progress so far), then break these down and structure them into 

B. medium level requirements (some progress so far), then break these down into 

C. low level requirements (no progress so far) which are unambiguous and which allow technical people to program and/or configure MyOrgNet to be able to deliver the requirement 

3. Upgrade the web site (using the current version of MyOrgNet, v6) to have a new look and feel to the front page.  This look and feel may well change from time to time as feedback comes in.  It will be based on work already done.  Candidates for the look and feel will be circulated to Board members for voting.  The look and feel in step 7 does not have to remain the same as this one.  Step 3 will not be held up by absence of agreement on a new logo.  If a new logo cannot be agreed on in time we will either implement the old logo or put "New logo coming soon" in a placeholder for the logo.  I believe that Sandy Aubin and Will Strang  have the technical skills to make this change and Dennis Cook stands ready and willing to help.  Making this change should foster a belief that change is coming! 

4. Test MyOrgNet v7.  This needs significant planning and available resources.  Michael will communicate more about this as soon as he is able.  The step involves: 

A. Create a test web-site using MyOrgNet 7. 

B. perform alpha testing 

C. perform beta testing 

D. set-up end-user documentation (tool tips and help screens) 

E. document the site 

F. Board member training (front end features) 

5. Train Board members and others as required in using the back end of the web site 

6. Release the new FSGW web-site.  This will be very little different from the site in step 3.  The objective is to implement the new version of MyOrgNet and test it against the existing site without adding the complexity of having to test changes to look and feel and features as well.  It is, however, an important stepping stone.  At this stage Michael cannot forecast when this will happen as it needs many conversations, detailed planning and a suitable pool of resources.  A top of the head guess would be by the end of April 2012. 

7. Change the look and feel of the new (v7) FSGW web site.  v7 allows much greater flexibility in this with the possibility of multiple style sheets instead of just one (involves steps A, B, C, D and E in 4 above) 

8. Implement new features in line with the requirements, covering: 

A. Steps A-F in 4 above 

B. new end-user features (eg buy tickets, T-shirts etc) 

C. new back-end features (eg. easier administration screens, historical reports etc) 

D. new FSGW/web-site organization (eg, webmaster, data entry, hosting, etc) 

9. Gap analysis of new FSGW web site against requirements and review of whether MyOrgNet v8 will meet the gap sufficiently. 


It is important that there is clarity around reporting requirements and responsibilities.  Michael’s understanding is as follows:

1. The Board owns and is responsible for the FSGW web-site 

2. The Board President has day-to-day responsibility for the FSGW web-site 

3. As project manager (herder of cats) Michael reports to and is responsible to the FSGW Board 

4. The Web Design Steering Committee advises the Board about the future of the FSGW web site 

5. As project manager Michael expects to receive Web Design Steering Committee communications (he does) and to attend any meetings of the Web Design Steering Committee  with speaking, but not voting rights 

6. As project manager, Michael will report at least monthly to the Board 

Motion was made by Betsy for accepting the setting out of the relationships and responsibilities, Stephanie 2nd. All were in favor.  Motion passed.

Mary requests written reports be sent out before each meeting.

Policies – We need to establish permanent committees to work with elected chairs; need to decide how to do it 
   
Fundraising letter – Mary Cliff says it is in process.
Mary hasn’t had the chance to pursue: Yahoo Getaway group – we will continue monitoring

Motion was made by Michael to approve the following paragraph which was discussed after the last meeting.  Bill 2nd ,  Motion passed. 
FND committee is unhappy that they are not allowed to make announcements about their upcoming dances at our Sunday Night Contra Dance.  All in attendance agreed that this should be allowed and that we should discuss with Penelope how to best make this happen since the FND Board allows us to make announcements about our upcoming dances at their FND.

New Business:

Nominations – think about whether you will run again, and if not, suggestions of new board members 
        Suggestions for nominating chair – e-mail Mary.
Next meeting:  Tuesday, December 6, 2011 at Glen Echo Park.                        
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Respectfully submitted by Cat Tucker
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